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Madyo Ide Saksomo. K2512049. INTEGRASI SWOT KUANTITATIF DAN 
KUALITATIF UNTUK MENYUSUN PERENCANAAN STRATEGIS BIDANG 
PENDIDIKAN (Studi Kasus di Eks-Jurusan Pendidikan Matematika dan Ilmu 
Pengetahuan Alam (PMIPA) FKIP UNS Surakarta). Skripsi, Surakarta:Fakultas 
Keguruan dan Ilmu Pendidikan Universitas Sebelas Maret Surakarta, November 
2016. 
Penelitian ini bertujuan untuk menemukan (1) posisi kuadran pada masing-
masing program studi di eks-juruasan PMIPA FKIP UNS menggunakan analisis 
Strength Weakness Opportunity Threath yang disingkat SWOT (2) menemukan 
perencanaan strategis Program Studi di eks-jurusan PMIPA FKIP UNS sebagai upaya 
pengembangan bidang pendidikan. Penelitian ini menggunakan pendekatan 
kuantitatif dan kualitatif dengan populasi yang terdiri dari dosen, mahasiswa dan 
alumni 5 tahun terakhir masing-masing Program Studi di eks-jurusan PMIPA FKIP 
UNS Surakarta. Teknik pengambilan sampel menggunakan purposive sampling. 
Pengumpulan data menggunakan angket/kuesioner, oberservasi dan dokumentasi. 
Analisis data menggunakan teknik flow model. 
Hasil penelitian ini adalah posisi kuadran dari Program Studi Pendidikan 
Matematika, Pendidikan Fisika, Pendidikan Kimia dan Pendidikan Biologi yang 
berada di kuadran I dan menggunakan strategi progresif. Perencanaan strategis yang 
dapat diterapkan pada Program Studi Pendidikan Fisika dalam upaya pengembangan 
menggunakan metode matriks SWOT adalah: (1) Mengadakan kegiatan untuk lebih 
mengenalkan Program Studi kepada masyarakat dan sekolah. (2) Pengadaan beasiswa 
bagi mahasiswa yang berprestasi. (3) Menyusun arah dan dasar kebijakan 
pengembangan kurikulum yang mengacu pada Standar Kompetensi Lulusan (SKL) 
tujuan serta visi dan misi. (4) Pemberdayaan kompetensi dosen melalui studi lanjut 
didalam maupun luar negeri. (5) Pengecekan peralatan secara berkala. (6) 
Peningkatan kreativitas dosen dalam melakukan belanja untuk memaksimalkan 
anggaran. (7) Peningkatan kreativitas dosen dalam mengajar. (8) Perencanaan progam 
dirancang sesuai kebutuhan progam studi. (9) Meningkatkan kerjasama dengan dunia 
kerja, baik industri atau bidang pendidikan. (10) Pengadaan pembelajaran dan ujian 
kompetensi berbasis e-learning. (11) Meningkatkan kerjasama institusional dibidang 
pendidikan maupun non pendidikan. (12) Melakukan pengenalan prodi kepada 
masyarakat luas. (13) Peningkatan penelitian payung untuk bahan skripsi mahasiswa. 





Madyo Ide Saksomo. K2512049. SWOT INTEGRATION IN QUANTITATIVE 
AND QUALITATIVE FOR SETTING THE STRATEGIC PLANNING 
EDUCATION (Case Study in Ex-Department of Mathematics and Natural 
Sciences Teacher Training and Education Faculty UNS Surakarta). Thesis, 
Surakarta: Faculty of Teacher Training and Education Sebelas Maret University, 
November 2016. 
This research aims are to (1) discover a quadrant position of each Study 
Program in the Ex-department Teacher Training and Education Faculty UNS utilize 
SWOT analysis (2) discover a strategic planning study programs in the Ex-
department Teacher Training and Education Faculty UNS as an attempt development 
of education. This research use a quantitative and qualitative approach with a 
population consisting of lecturers, college students and graduate student of the last 5 
years ago. The number of the samples of research was determined by the purposive 
sampling technique. The data of research were collected through questionnaire, 
interview and documentation. The data were analysed by flow model technique. 
The results of research show that quadrant position of Study Program 
Mathematics Education, Physics Education, Chemistry Education and Biology 
Education are located in first quadrant and use progressive strategies. Strategic 
planning which can be applied to the Study Program of Physical Education to 
develop use SWOT matrix method as follow: (1) Organize activities to be more 
introduce study program to the community and the school, (2) Procurement of 
scholarships for outstanding students, (3) Develop a direction and basic policy 
curriculum development that refers to purpose Graduate competence standard along 
vision and mission, (4) Empowerment competence of lecturers through further studies 
at both domestic and abroad, (5) Checking the equipment periodically, (6) To 
increase the creativity of lecturers administer expenditure for maximizing of budgets, 
(7) Increase the creativity of lecturers in teaching, (8) Planning the program 
designed to suit the needs of the study program, (9) Increase cooperation with the 
world of work, either industrial or educational fields, (10) Procurement of learning 
and exam competency based on e-learning, (11) To enhance institutional cooperation 
in the field of education and also non education, (12) Perform the introduction of 
study programs to the general public, and (13) Increased the research for student 
thesis material. 
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